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HMEMORANDUM POR: Aseistant Director for Central Reference

- BUBJECY -t 10 Suxvey of OCR -~ Commenis on Personnel

Relations

1. In the course of our discussions with OCR personnel during
the current Inspector General SBurvey, one or iwo rather sensitive
quegtions came Lo light vhich appear more sultable for discussion
0y memorandum rather than Dy inclusion in the formal survey report.,

2. Instances were cited Ly several Documents Division senior
professionals in which they were passed over promotiemally by Jjunier
pergsonnel. Objections were tased on the fact that the Junior pereoun
had veen trained by the pmssed-over senior, and the sealor felt
vetter qualified and more experienced for the Job. In all Lui one
cage the senicr 1s a female and the junfor & male. These women bew
lieve they are the victims of anti~female prejudice, and the nmale,

& Negro, veguely implied he was victimized Ly another kind of
prejudice. ¥hile these reactions are not necessarily justified,
Division management should be made sware that the wemen, at least,
interpret these acte as an indication of m policy aimed at maintain-
ing mele supremacy in the Division.

3. There have been scattered complaints in several divisions
and reglsters that Ageney circulars and DD/I vacensy notices in-
tended for all personnel do not always find their way down to the
lower levels, with the result that employees feel deprived of their
righta. It has been suggeeted by some that certain motices are
intentionally held up by supervisors for ressons of their own.

Some supervisors have already veen made aware of this criticiem
and have indicated they would teke corrective ssasures » bt divie
slon chiefs should satisfy themselves that the situation, 1f it
iz accurately described, is rectified.

L. These observations are submitied for your considersiion

in the day-to~day menagement of OCR. I would appreciate your
coaments.,

STAT

, Je 5. karman
ees DBfI Inspector General
Distribution: ; - )
Orig. & 1 - Addressee @*\ru Xx Dir o )D}L>
1 - DD/I
.. L - IG Subject File (OCR Survey)
1 - IG Chrono .
1l - RB Chrono _
0/16/ Edr Fedichsd S50/ 15093 RETNG00500239 | Lcp

(4 Sept.63); JSEarman:icp (5 Sept.63




